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STEP I- SHORTLISTING

Weighted Average for each State

Crime Against
Women

Property
Offences

Crime Against
Weaker
Section

State with >
750PS 3 each

Cases Charge
sheeted/
Number of

> Cases

Cases Charge
Sheeted/
Number of
cases

60%

uT
1 each

79 police stations were

selected for next stage of

the ranking process

Cases Charge
Sheeted in
60 days/
Number of
cases

30%

Cases Charge
Sheeted in 60
days/Number
of cases

40%

All States +
Delhi 2 each

79 PS
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Annexure B

Part A: Performance Matrix Calculation

The total marks for part A was divided into two parts as mentioned below:

Score of Headers 1-8: (T%): For every police station, the total marks were calculated by addition of values
against each head obtained by multiplying the no. of cases under each sub-head with the points (as per
the format of BPR&D). Each head was transformed linearly on the range as mentioned below

Criteria Range
Minor Acts 0-20
Preventive Actions 0-20
Execution 0-10
Disposal of Old cases (-10) - 20
Cases under Case Officer Scheme (-10) - 20
Law and Order (-20)-0
Trap by ACB (-50) -0
Suspension (-10)-0

Score of Headers 9 -19 (T?): For each police station total marks was calculated by giving points under
headers 9 -19 (as per the format of BPR&D) depending on the cases under each sub-head

Total of each head after LT
T1= ——caneacarert’ T2 = Total of Heads 9 -19

Number of IPC Registrations

T4 = LT of T3 on a scale of 1-100 as
compared to other Police Stations

1Linear Transformation (L.T.) is a process of mapping of the range between maximum and minimum that preserves the operations of
addition and multiplication.

Considering using a linear transformation to convert some values having a minimum value ‘A’ and a maximum value ‘B’ to a scale of
1-100, then any value supposing 'X’ will be transformed to ‘X’ in the following manner:

x = [(X-A)*(100 -1)/(B -A)] + 1
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Annexure C

Part B: Infrastructure and Approachability

Activity Sub-Topic Question

Infrastructure and Compound Area Odor- Is there a foul smell present around?

Cleanliness of the Cleanliness Liquid waste- Can stagnated water be spotted in the compound area?
Compound Area

Open Drains- Are there any open drains in the compound area?

Are dustbins placed in the compound area?

Are the dustbins separate for wet waste and dry waste?

Are the dustbins overflowing?

Infrastructure of
the Police station
(Inside)

Police Station (Inside)
Facilities

Is there a board present for displaying no. of arrests in the last 24 hours?

Does the police station have additional features like child room, Graffiti on walls, special
initiatives like public library, Public Gymnasium etc.

Presence of Waiting Room- Is there a designated waiting room available for common public?

Women help desk- Does the Police station have separate Women Help Desk?

Are there chairs/desks available for the police staff?

Is the furniture in good condition?

Is there proper cooling/ heating arrangement in the police station?

Are there separate rooms available for Investigating Officers?

Is enough cooling/heating facility available in the room?

Does the room have storage cabinet for files and case files?

Does the police station have separate suspect/witness examination room?

Does the police station have separate wireless and communication room?

Is Malkhana / Armoury available and locked?

Does the police station have separate conference room?

Cleanliness- Is there litter around in the police station like waste paper, Cigarette bud,Wrappers,
Dust etc?

Cleanliness-Could you notice stains of paan spitting , gutka or bird dropping on the floor, pillars
or walls?

Odor-Could you notice foul smell?

Walls- Were the walls of the building clean and painted well?

Dustbins- Is there any dustbins placed in the area?

Swachh Bharat Abhiyan Activities- Are there Swachh bharat Boarding with warning of anti-
littering and open urination / open defecation?

How is the overall ambiance of police station?

Additional Facilities Power Backup- Does the police station have power back up system?

Facilities Disabled Friendly Facilities- Is there any ramp available for persons with disabilities
Does the police station have any separate facility for recreational activities / playground /gym?
Tea /coffee facilities- Are there tea / coffee facilities / pantry services available?
Drinking Water facilities- Is drinking water available for staff and visitors?
Drinking Water facilities- Is the drinking water cooling facility/RO/Dispenser maintained and
functional?

Toilets and Toilet Amenities & Does the police station have separate toilets for male and female?

Cleaning Staff Cleanliness

Is running water available in the toilet?

Is the toilet well-lit?

Is the toilet ventilated?

Is the toilet seat area clean without stains, litter or other waste?

Are there cockroaches or rats in sight in the toilet?

Is there foul smell in the toilets?
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Activity Sub-Topic

Question

Is the flush in the washroom functional?

Are the walls and ceiling clean i.e. no cob web, stains, etc?

Is there wash basin area present?

Is soap/hand wash available?

Housekeeping &
Personnel Hygiene

Is there a housekeeping staff appointed for the toilet?

Attendance of the housekeeping staff maintained?

Is there daily cleaning check list available?

Is the housekeeping staff wearing uniform?

Does housekeeping staff using protective gear or gloves and mask, shoes?

Does the staff have appropriate cleaning equipment’s ie (broom, dust baskets, mop, mop,
bucket)?

Is janitor space available?

Safety of the Police = CCTV

station

Does the police station have CCTV cameras?

Are the total number of cameras present in the police station enough to cover the entire area?

Are the cameras in working condition?

Does the compound area of the police station have CCTV cameras?

Does the reception area of the police station have CCTV cameras?

Fire Safety

Does the police station have fire extinguishers?

Are the extinguishers tested timely and working?

Does the police station have fire alarm?

Does the police station have fire safety infrastructure (sand buckets, hose pipes, etc)?

Is there any assembly area available in the police station and being displayed well?

Are all the wires and switch boards properly covered, secured (concealed conduit or on batten)?

Maintenance of Records - Physical and
Online

Are the registers labelled?

Are the registers hard Cover?

Are records stored in a sealed cabinet?

Are the old records maintained online?

How are the complaints taken?

Is the internet facility available?

Mess / canteen area

Is the canteen/ mess area available?

Are the walls and ceiling clean, maintained and free of dampness?

Does the room have a proper ventilation?

Does the room have proper lighting?

Is the mess provided with proper cooling facility?

Is the floor of the mess clean and maintained?

Barracks Cleanliness
& Facilities

Barracks

Are barracks available with the police station

Are the walls and ceiling clean, maintained and free of dampness?

Are the rooms properly ventilated?

Are the rooms available with proper lighting?

Is cooling facility like cooler/AC available in the rooms?

Is the floor clean and maintained?

Is the mosquito repellent available and functional in the rooms?

Are the beds in the barracks clean and well made?

Is the overall look of barracks good?
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Activity Sub-Topic Question

Barrackss Toilet Are there toilets available for barracks?

Cleanliness Is the toilet seat area clean i.e. no stains, litter or other waste?

Are the urinals clean i.e. not stains, litter or other waste?

Is there foul smell in the toilets?

Are the walls, ceiling clean, maintained and free of dampness?

Is running water available in toilet?

Is the toilet well lit?

Is the toilet ventilated?

Is there a flush in the washroom and is it functional?

Is there any wash basin area present?

Is there soap/hand wash?

SHO Questionnaire

Expenses- After how many months of placing order, do you receive the stationary items from SP office?

Expenses-Do you get the list of the items as ordered in total?

Expenses- Is there any provision to make request for extra stationary by the police station?

Financial Autonomy- Does the police station have imprest account system?

Fuel- In how many days of placing order do you receive fuel confirmation/coupons/budget from the SP office?

Do you get fuel requirement received in total as ordered?

For how many days station vehicles remain idle in want to fuel?

Is there any case registered against any police officer during the previous year?

Number of police personnel charged under PC act during last year

Has anyone died during custody in last year?

Number of custodial deaths

Is there any case of escape from police custody during last year?

Number of runaway prisoners form police custody

Vehicles- Number of 4 wheeler sanctioned

Vehicle Number of 4 wheeler functional

Vehicle Number of two wheeler Sanctioned

Vehicles - Number of two wheeler functional

Vehicles- How many vehicles are GPS tagged?
Vehicles- Are the GPS tags functioning?

Vehicles- How many vehicles are RFID tagged?
Vehicles- Are the RFID tags functioning?

IEC/ Community Outreach/ PR activities- Number of events done for the citizens awareness

HR- How many personnel are trained in basic CCTNS and basic daily report online?

HR- How many personnel are trained in basic computer operations?

HR-How many personnel are trained in juvenile justice (Care & protection of children) training?

HR- How many personnel are trained in laws related to crime against women training?

Number of male staff sanctioned for the police station

Number of male staff posted in the police station

HR-Number of female staff sanctioned for the police station

HR- Number of female staff posted for the police station

Mess and Barracks- Who cooks the food in the mess?

Mess and barracks- Who provides the facilities for trunks , bed, beddings etc?

Who pays for tea coffee facility and ingredient

How many times in a year does the drinking water facility gets inspected by any agency?

In there a record maintained for history sheeters?

Number of law & order situations in the last one month
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Annexure D

Part B: Citizen’s Feedback

Feedback Question
People leaving Police Could you file your FIR/complaint?
Station

How easy or difficult was the process?

Have you received confirmation on mobile/phone/through any other on the FIR/complaint?

Was there any attempt at watering down/diluting/compromising the FIR/complaint?

Was a copy of the complaint given to you?

Was the policeman wearing name plate on himself?

Was there any demand for a bribe by the police?

In case of a woman complainant Was there a policewoman in the police station to help with the complaint?

Was there any gender bias shown towards you as a woman/girl?

Was there any caste, religion, region (local/outsider) or status bias evident during the interaction?

People in Residential Do you find police patrols taking place regularly in your area?

Areas What is the response time of police arrival in case of any fight, complaint or crime in your area?

Are you aware of the beat constables in your area and do they interact with you?

Has a bribe ever been demanded from you in your area? (Amount & regularity/periodicity)

How safe do you feel in your area?

Was there any caste, religion, region (local/non-local) or status bias evident during the interaction?

Was there any gender bias shown towards you as a woman/girl?

People in Market Does the police keep your area under physical surveillance?

(Shopkeeper) Are the police active in resolving crimes in your area?

What is the reaction time for the police to arrive in your area after the reporting of a crime?

Has a bribe ever been demanded from you in your area? (Amount & regularity/periodicity)

Do you feel safe in your area?

In the last year do you feel that the police have become more effective in your area?

Was there any caste, religion, region (local/non-local) or status bias evident during the interaction?

How forthcoming and confident do you feel to report a crime or complaint to the police?
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Notes
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